evenue

penditures

DS riance§  Variance %

ALLF

Revenues
General Revenue Fund S 2,640,731.42 S 3,466,130.82 S 2,715,413.00 $ 2,982,634.00 $ 267,221.00 10%
Parks & Stormwater Fund S 708,970.39 S 816,426.44 S 780,600.00 S 851,000.00 & 70,400.00 9%
COPS Fund $ 5,558,920.22 $ = 3 -8 S - 0%
Special Revenue Fund S 1,864,403,00 $ 1,104,22553 S 1,085,420.00 $ 2,003,567.00 $ 918,147.00 85% Town Square Overlay Project
Transportation Fund s 379,353.82 $ 734,25899 $ 735,000.00 S 1,106,553.00 $ 371,553.00 51%
ARPA Fund S 1,372,800.38 S 97,363.54 $ - S - S - 0%
Bryan RD NID Fund $ 15,831.29 5 -8 -8 -8 - 0%
Capital Improvement Fund S 667,886.28 S 893,971.14 S 2,618,452.31 $ 1,578,412.00 $ (1,040,040.31) -40%
TOTAL REVENUES $ 13,208,896.80 $ 7,112,376.46 $ 7,934,885.31 $ 8,522,166.00 $ 587,280.69 7%

5 -

Expenditures § 5
Buildings, Parks and Stormwater S 66,113.18 S 74,836.72 S 135,640.00 S 155,390.00 S 19,750.00 15%
Building Department S 21,227.82 S 14,79459 § 34,165.00 $ 34,665.00 S 500.00 1%
Recreation 3 94,785.98 § 99,853.70 § 112,100.00 $ 112,600.00 $ 500.00 0%
Municipal Court $ 9,265.25 $ 9,949.81 $ 23,825.00 $ 25,675.00 $ 1,850.00 8%
Prosecuting Attorney $ 15,357.16 S 14,423.00 $ 18,400.00 $ 17,700.00 $ (700.00) -4%
Business Development S 35,225.00 $ 35,225.00 $ 41,550.00 $ 17,550.00 $  (24,000.00) -58%
City Operations S 391,294.14 S 358,582.21 S 250,927.00 S 252,525.00 S 1,598.00 1%
Personnel S 809,263.83 $ 954,838.16 $ 1,206,710.19 $ 1,420,697.05 $  213,986.86 18% City Engineer
IT Services s 34,631.85 § 46,834.22 S 50,077.04 § 66,40000 S 16,322.96 33%
Legal Services 5 92,528.17 $ 128,800.08 $ 140,000.00 $ 143,500.00 $ 3,500.00 3%
Planning and Zoning S 7,857.50 $ 51,241.37 § 30,000.00 § 10,000.00 $  (20,000.00) -67%
Engineering S 353,021.94 $ 225,184.42 5 301,000,00 § 115,000.00 $ (186,000.00) -62% Reflects Savings due to City Engineer
Police Services s 335,798.00 $ 390,203.62 S 348,329.72 S 696,659.44 S  348,329.72 100%
Street Maintenance s 1,940,722.60 S 367,533.21 $ 725,700.50 S 1,654,000.00 § 928,299.50 128%
Debt Service s 1,387,844.08 S 1,450,253.74 § 1,409,900.00 $ 1,407,700.00 $ (2,200.00) 0%
Capital Improvements S 5,573,030.99 $ 1,848,34041 $ 5,635,653.31 $ 2,723,290,00 $ (2,912,363.31) -52%
Total Non-Capital Expenditures s 5,594,936.50 $ 4,222,553.85 $ 4,828,324.45 $ 6,130,061.49 $ 1,301,737.04 27%
Total Expenditures $ 11,167,967.49 $ 6,070,894.26 $ 10,463,977.76 $ 8,853,351.49 § (1,610,626.27) -15%
Revenue Over/(Under) Expenditures $ 2,040,929.31 $ 1,041,482.20 § (2,529,092.45) S (331,185.49)
Other Sources of Revenue:

Parks/Stormwater Fund Balance 3 200,000.00 (Stormwater Master Plan, Electronic Sign Replacement, Trail Maintenance)

Special Revenue Fund Balance $ 150,000.00

Total Revenues All Sources $ 8,872,166.00

Total Expenditures $ 8,853,351.49
Revenue Over/(Under) Expenditures $ 18,814.51



Buildings, Parks and Stormwater
Bullding Department

Recreation

Municipal Court

Prosecuting Attorney

Buslness Development

Clty Operations

Personnel

IT Services

Legal Services

Planning and Zoning
Engineering

Police Services

Street Maintenance

Dabt Service

Total Non-Capital Expenditures
Capitz! Improvements

Total Expenditures

General Revenue Fund

A A i e e e W W W B e 0 e

27,340.00
34,865.00
25,675.00
17,700.00
17,550.00
252,525,00
960,043.88
66,400.00
143,500.00
10,000.00
37,500.00
696,65%.44
415,000.00
2,704,558.32

2,704,558.32
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Parks & Stormwater Fund

128,050.00

112,600.00

266,768.76

12,500.00

251,100.00
771,018.76
226,000.00
997,018.76

4 W W U W e U U U e S W S s U s

Special Revenue Fund

193,884.41

40,000.00

1,654,000.00
1,887,884.41

938,821.00
2,826,705.41

W Y A U A N An e A e B U 0 W W A U

Transportation Fund

25,000.00

450,850.00
475,850.00
474,442.00
950,292.00

Capital Improvemant Fund
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290,750.00
290,750.00
1,084,027.00
1,374,777.00
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TOTALS

155,390,00
34,665.00
112,600.00
25,675.00
17,700.00
17,550,00
252,525.00
1,420,697.05
66,400,00
143,500,00
10,000.00
115,000.00
696,650.44
1,654,000.00
1,407,700.00
£,130,061.49
2,723,290.00
8,853,351,49



Fund Balance

2021 Actual -

i Mcun Actual

2023 Actual 2024 Budget
Fund
General Revenue Fund S 3,980,501.00 S 4,910,105.00 $ 5,101,257.00 $ 4,020,005.04
Parks & Stormwater Fund S 1,186,947.00 S 1,183,471.00 S 1,282,165.00 S 1,710,752.56
COPS Fund 5 = 5 = 3 = B -
Special Revenue Fund S 1,046,432.00 S 1,499,291.00 S 1,836,302.00 S 1,135,282.13
Transportation Fund S - S 308,067.00 $ 593,155.00 $ 577,732.30
ARPA Fund S 1,346,718.00 S 2,499,319.00 S 2,816,397.00 S -
Bryan RD NID Fund S u S - S -
Capital Improvement Fund s 655,496.00 S 954,931.00 § 1,252,269.00 S 1,023,702.53
Total Balance - All Funds S 8,216,094.00 3 11,355,184.00 $ 12,881,545.00 $ 8,467,474.56
Changes in Fund Balance
2025 Estimated Beginning 2025 Revenue 2025 Expenditures Balance Before Cap Imp
General Revenue Fund S 4,546,731.00 S 2,982,634.00 S 2,704,558.32 S 4,824,806.68
Parks & Stormwater Fund S 1,419,451.00 § 851,000.00 S 771,018.76 S 1,499,432.24
COPS Fund 5 - 8 - 8 - 5 -
Special Revenue Fund S 2,033,713.00 S 2,003,567.00 S 1,887,884.41 S 2,149,395.59
Transportation Fund S 850,852.00 S 1,106,553.00 S 475,850.00 S 1,481,555.00
ARPA Fund s -5 - & - 5 g
Bryan RD NID Fund $ - % - 5 - 8 -
Capital Improvement Fund S 1,892,634.00 S 1,578,412.00 S 290,750.00 S 3,180,296.00
Total $ 10,743,381.00 S 8,522,166.00 S 6,130,061.49 S 13,135,485.51
2025 Capital Imp Exp 2025 Ending Fund Balance
General Revenue Fund S - S 4,824,806.68
Parks & Stormwater Fund S 226,000.00 $ 1,273,432.24
COPS Fund S = S -
Special Revenue Fund S 938,821.00 S 1,210,574.59
Transportation Fund S 474,442.00 S 1,007,113.00
ARPA Fund S - 5 -
Bryan RD NID Fund S - S -
Capital Improvement Fund S 1,084,027.00 S 2,096,269.00
Total $ 2,723,290.00

Ending Balance (All Funds)

$ 10,412,195.51



2025 BUDGET DRAFT

S S e S I e BT Ty s,
REVENUE. e
City Hall
Renl Estote & Porsonal Property Tex $ 346,199.11 § 31986274 § 36535600 5 149.821.05 § 394,717.40 § 383,163.00 § 153,168.56 § 400,67400 S 1751100 5% MeassessmentYear  §  50,000.00 Intarast
Sales T - Genoral Fund 1% $ 132709214 § 130801777 § 1,34000000 § L31604643 § 144222014 5 146000000 § 1308,778.07 $ 1490,00000 § 30,000.00 m $  50,000.00 The Prairle
Franchise Foes (Chartor Communications) s 121,218.86  $ 126,825.38 § 122,000.00 5 116,380.65 § 116,380.65 § 122,00000 5 7480793 5 7500000 § 47,000.00) -39% 1 52,000.00 City Hall Balifislds Lonae
Busineas Lconsn s 3,j0000 $ 387500 § 300000 % 2,73135 § 393125 § 300000 § 383625 5 400000 S 1,000.00 EELT $  62,360.00 Misc.Foas & Licansas
Liquor Licensa B 472500 5 618125 5 500000 5 675000 § 675000 5 500000 $ 757563 % 7,50000 S 2,500.00 50% $ 70,000.00 Devslopment Feas
Home Occiipation Licenaes 5 1,20000 § 57500 5 50000 $ * s ¥ 5 50000 § . 5 - 5 (500.00) -100% $ 71,000.00 The Prairle Encare
Plan Review Fees H 1502750 5 32,89537 § 1500000 5 3271968 5 3271968 5 2500000 § B4,873.00 § 2500000 S - % $ 7500000 Franchise Foas (Charte)
Fitework Stand Pamit $ 6,10000 $ 610000 $ 610000 S 9,10000 § 910000 $ 6,10000 § 9,10000 % 910000 S 3,000.00 9% $  250,000.00 Building Permita
Detantion Besin H 420000 S 140000 § - $ 14000 § 14000 5 . s ™ $ 700000 5 7.000.00 S 400,674,00 Real Estate & Personal Property Tax
Buillding Prmits s 326,213.91 § 346,152.22 § 250,00000 § 35257365 § 359907.38 § 250,00000 § 337,719.64 § 250,00000 $ - o $ 1,490,000.00 Sales Tax - Genaral Fund 1%
Occupancy Permits § 18,45000 $ 1560000 § 15,00000 § 945000 $ 9,60000 § 250000 § 607725 § 250000 $ - o%
Deck, Pool & Fence Permits 5 1997500 5 21,00000 $ 20,00000 S 1645000 $ 17.000.00 $ 2000000 § 1415000 § 1500000 S (5,000.00) -25%
Miac. DevelopmonVEngineer/Zoning Fees 1 150,148.34 § 6544055 § 50,000.00 $ 43,19685 § 43,19685 § 50,000.00 § 3718971 § 4500000 5 (5,000.00) -10%
Conditionn! Usa Permits B = & 189000 § 92000 § 3,680.00 % 368000 § 22000 § 550000 § 275000 % 1,840.00 200%
Sign Permits H 99148 5 156892 5 100000 § 486384 S 491184 S 100000 S 136192 S 100000 S - %
Council Room Rentala H 407000 5 385000 5 250000 § 571000 § 6075.00 § 250000 § 477000 § 250000 § - %
City Hall Loase Area Rentsls ) 56,788.47 $ 55,197.48 S 52,000.00 § 5081710 % 5521396 § 5200000 § 4305396 § 5200000 $ = 0% $ 2,571,032.00
Interest 5 6634699 % 2200585 $ 50,000.00 S 15323275 § 19300006 S 50,000.00 § 263,64998 § 15000000 $ 100,000.00 200%
Minc, ] 264888 S 3423098 5 1000000 § 1651563 5 1652503 § 1000000 § 2092562 § 1000000 S - o%
Bryan 364 Junction LLC s 112811.00 § 54,040.00 s 99057.00 99.057.00 S . H - H .- 5 -
Credit Card Convenlanca Foo B 106361 $ 1600338 § 1,230.00 § 142945 5 146620 § 123000 § 85365 § -5 {1,230.00) -100%
The Prairie Ord 2138 s 50.000.00 $ 50,000.00 § - 5 50,00000 S 50,00000 5 50,000.00 § 50,00000 § - 0%
The Preirie Encore Ord 2224 s - 5 = 5 - s 7100000 § 7100000 5 71,000.00
Gounty Pethele Program - Reimbursement 5 s 409,604.00 5 41043044 S 41043044 § -5 -8 - s -
5 -
GITY HALL REVENLUE SUBTOTAL H 2,589,74538 § 2,478,259.90 § 2,769,21000 § 2,801,095.77 § 327611288 § 2,494,913.00 § 2,48831127 § 2,670,03400 § 175,121.00 75 § 2,571,034.00 General Revenue
$  200,000.00 Municipal Court Revenue
Munleipal Court § 11260000 Recreation Revenue
Fines s 100,433.67 § 797012 § 110,000.00 § 96,194.83 § 109,257.38 § 110,000.00 186,723.22 § 20000000 $ 90,000.00 82%
MUNICIPA! COURT REVENUE SUBTOTAL s 100,433.67 § L9702 § 110,000.00 § 96,190.83 § 109,257.38 § 110,000.00 § 18672322 § 200,00000 § 0,000.00 82% 2028 will exceed $200K
Racreation Department
Park Resantion Foe 5 513000 § 405000 § 600000 S 527499 s § 6,000.00 472500 $ 600000 $ i3
Field Resarvation Foa s 11,335.00 § 2,84800 § 1500000 $ 588586 semsns § 15,000.00 1929351 § 1500000 $ o%
Park Partne: Progmm s 7.29000 § 874500 § 600000 S = 5 6,000.00 1490000 § 6,00000 S - 0%
Concession Stand S 248400 § 200000 § 200000 S 200000 § 200000 5 2,000.00 2,00000 § 200000 S - o%
Emster/Arbey/Earth Day $ 100.00 L = s = 5 - 5 10000 S 100,00 Hew
MuslcMovies s 242500 § 20000 § 2,00000 $ 60000 § 60000 2,000.00 115000 $ 200000 $ - ox
Senior Events/Tripa s 151000 § s 900000 S 3 $ 9,000.00 s 3.00000 5 %
Salvation Army Tree Lighting B = s 50000 S - s 500.00 s 50000 § . 0%
Prairia Day H 985000 § 800000 § 800000 § 1259500 § 12,595.00 % 10,000.00 12,00000 § 1200000 % 2,000.00 20%
Other Programs 1 1,595.00 $ - s 5,000.00 s 500000 % - o
Youth Bal 5 5606426 5 54,588.82 5 5200000 § 5047304 5 5047304 § 52,000.00 50.865.77 § 52,00000 5 o%
New Progmms. s 396647 $ 2,369.58 5 388167 § 388167 & 3,000.00 8,65156 § 3,00000 % o%
s -
RECREAT!ON REVENUE SUBTOTAL $ 102,643.73 5 90,501.40 § 100,500.00 $ 80,7105 5 B0,760.56 % 110,500.00 § 11358584 § 112,60000 5 2,100.00 %
TOTAL GEHERAL FUND REVENUE ] 270282878 § 284073142 3 207071000 § 2878,001.18 § 3,486,12082 § 2715413.00 § 2,788,62033 § 2,082,03400 § 267,221.00 10%

s 2,605,413.00 H 27826100 S 177,221.00 7% withaut Court revenue



REVENUE

Capital Improvement Sales Tax 1/2 cent

Interest

Stump Road Improvements (EWG/St. Charles County Funding)
Henning Road Trail Replacement

Capital Improvement Sales Tax *R1 - Other

TOTAL CAPITAL IMPROVEMENT SALES TAX REVENUE

2022 Actual

654,009.67
312.01
13,564.60

667,886.28

@

2023 Actual
721,110.12
44,753.40
100,107.62

28,000.00

893,971.14

2024 Budget

730,000.00
7,500.00
1,847,352.31
33,600.00

2,618,452.31

2024
654,389.48

54,904.30

20,000.00

9,770.43

739,064.21

WA

12025 Budget

745,000.00
20,000.00
739,138.00
74,274.00

1,578,412.00



PARKS AND STORMWATER FUND
Parks & Storm Water Sales Tax 1/2 cent - Prop P
County Wide Parks Tax

Interest

TOTAL PARKS & STORM WATER FUND REVENUE

W

653,770.44
54,538.51
661.44

708,970.39

721,102.98
41,556.72
53,766.74

816,426.44

730,000.00
50,000.00
600.00

780,600.00

654,409.96
28,157.15
69,907.75

752,474.86

A

745,000.00
56,000.00
50,000.00

851,000.00



SPECIAL REVENUE FUND

Motor Fuel Tax

Road & Bridge Tax

Stump Road Improvements (EWG/St. Charles County Funding)
Hanley Road Improvements (EW G/St. Charles County Funding)
Town Square Overlary (EWG/St. Charles County Funding)
Hanley Road Phase II

Interest

Other

TOTAL SPECIAL REVENUE FUND REVENUE

T Y VT T Vo e ¥ S ¥ e Va

2022 Actual

524,258.33

1,339,608.34

536.33

1,864,403.00

@ W i

© 2023 Actual

650,405.84
357,972.00
16,000.00
35,580.02

44,267.67

1,104,225.53

R R A Y LR Ve P i Ve

2024 Budget

644,000.00
350,000.00

81,420.00

10,000.00

1,085,420.00

@ W W

| 2024¥TD
565,005.32
372,804.00

44,064.48
1,809.91
983,683.71

@ vy e n

2025 Budget
700,000.00
385,000.00

858,567.00
40,000.00
20,000.00

2,003,567.00



Transportation Sales Tax 1/2 cent-Prop T

Interest
Post Road Phase |
Post Road Phase Il

TOTAL Transportation Tax

W0

379,353.82

379,353.82

A

721,460.26
12,798.73

734,258.99

1 1 W

730,000.00
5,000.00

735,000.00

$
5
$
$

654,259.00 S
17,368.70 $
-5

= B

671,627.70 $

745,000.00
12,000.00
299,553.00
50,000.00

1,106,553.00



ARPA Funds 137267017 $ - § -

3 4 =
ARPA Interest S 129.21 $ 97,363.54 § = S -
TOTAL ARPA Funds S 1,372,800.38 $ 97,363.54 S - $ -



1579686 & -

Annual Assessments $ S -8 -
Interest $ 3443 $ -5 - S =
TOTAL BRYAN ROAD NID REVENUE $ 15,831.29 §$ - $ & $ =



CERTIFICATES OF PARTICIPATION (COPS)
COP 2020
COP 2022

Interest

TOTAL COPS REVENUE

= 8
5,521,799.90 S
37,2032 §$

5,558,920.22 $

o
$
$

W



EXPENDITURES
Buildings, Parks and Stormwater
City Hall
Property Maintenance & Supplies
Elevator Service
Pest Control
Carpet Cleaning
City Hall Cleaning
Repairs/Maint.
Supplies/tools
AED Service
City Hall - Other

CITY HALL EXPENSES TOTAL

City Hall Park
Fertilizer/Pesticides
Irrigation Service
Signs/Dog bags
Playground Equip.
Hardware, paint supplies, tools
CH Park Concession Stand
Porta Potty
City Hall Park - Other

CITY HALL PARK EXPENSES TOTAL

Dardenne Ballfields
Fertilizer/Pesticides
Contract Service
Field Maintenance
Dardenne Ballfields - Other
Utilities

DARDENNE BALLFIELDS EXPENSES TOTA

BaratHaven
Fertilizer/Pesticides
Irrigation Service
Contracted Svc.
Signs/Dog bags
Porta Potty
BaratHaven Park - Other

BARATHAVEN EXPENSES TOTAL

Georgetown
Georgetown - Other

GEORGETOWN EXPENSES TOTAL

Bluebird
Fertilizer/Pesticides
Irrigation Service
Contracted Svc.
Signs/Dog bags
Porta Potty
Other
BLUEBIRD EXPENSES TOTAL

General
General Supplies

R R T T R IR T ST T
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wn

2022 Actual

2,153.24

396.00
1,650.00
8,728.52
3,250.84
1,675.47

1,143.90
18,997.97
197.43
3,776.10

217.96

227.80
1,044.02

3,941.88

9,405.19

3,531.99
4,154.20

7,686.19
135.00
300.00
307.48

1,729.38

2,471.86

2,201.66

2,201.66

1,671.49

o WA D
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n

4,465.15
445.24
775.80
937.76

1,753.50

1,058.07
900.00

6,592.96

16,928.48
380.90
422371
3,444.36
1,600.25
2,498.09

4,753,60

16,940.91

990.20
360.00
1,005.87
8,579.09
513.47
11,448.63

30.99
1,653.68
1,001.18

2,694.85

18.58

18.58

2,296.26

2,598.93
39.80
4,934.99

4,655.76
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" 2024 Budget

3,000.00
540.00
2,200.00
5,000.00
15,000.00
2,000.00
300,00
2,000.00

30,040.00

2,000.00
2,800.00

300.00
4,000.00

500.00
1,000.00
1,100.00
7,000.00

18,700.00

2,000.00
4,000.00
4,000,00
4,000.00

14,000.00

6,500.00
1,200.00
1,200.00

600,00
1,500.00
1,000.00

12,000.00

500.00

500.00

3,000.00

600.00
4,000.00

1,800.00

9,400.00

2,500.00

w
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o n

2024 YTD

5,216.61
443.00
0.00
871.39
2,345.63
610,09
0.00
2,186.17

11,672.89
2,728.06
933.12
3,390.59

873.47
13.94

1,753.88

9,693.06

119.42
604.00
563.51

1,067.04

2,353.97

1,338.36
1,311.55

2,649.91

855.00

1,281.36

2,136.36

3,523.18
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2025 Budget

5,000.00
540,00
1,500.00
1,000.00
15,000.00
2,000.00
300.00
2,000.00

27,340.00

2,000.00
2,800.00
300.00
4,000.00
750.00
1,000.00

5,000.00

15,850.00

1,000.00
12,000.00
1,000.00
4,000.00
18,000.00

1,000.00

1,700.00
1,500.00

4,200.00

500.00

500.00

1,000.00

1,500.00

2,500.00

4,000.00

WV WV U
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W B

A A

Variance'$

2,000.00
(700.00)
(4,000.00)

(2,700.00)

250,00
(1,100.00)
(2,000.00)

(2,850.00)

{1,000.00)
8,000.00
(3,000.00)

4,000.00

(5,500.00)
{1,200.00)
{1,200.00)
{600.00)
200.00
500.00

(7,800.00)

{2,000.00)
(600.00)
(4,000.00)

(300.00)

(6,900.00)

1,500.00

" Varance %

67%
0%
-32%
-80%
0%
0%
0%
0%

-15%

-50%
200%
-75%

0%

29%

-85%
-100%
-100%
-100%

13%
50%

-65%

0%

-67%
-100%
-100%

-17%

0%
-73%

60%

Emergency repairs/replacements

Grade/Laser Fields



GENERAL BUILDING EXPENSES TOTAL §

Fountaln
Repair & Service
Other

v

FOUNTAWN EXPENSES TOTAL H

Misc
Vehicles/Machinery
Rental Equipment
Tree Clty USA
Training & Duss
Uniform/Clothing
Small tools/Equipment
Lilitles
Bank Fees
Stormwaler

AE AR U U

MISCELLANEOUS EXPENSES TOTAL

BUCHNES P ARRE B BTTR
e o

n

Funding Sources 2025

1,671.49

2,010,584
1,233.05
9,112.88

5322,05

23,673,82
66,113.18

Amount

General Revenue Fund
Parks & Stormwater Fund
COPS Fund

Special Revenus Fund

ARPA Fund
Bryah RD NID Fuid
Capital Improvement, Fund

27,340.00
128,050.00

5
5
$
-
Transportation Fund 8
$
3
s
$

155,390.00

e
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4,655.76
1,688.73
1,851.74
3,540.47
8,015.45

160.00
4,620.23

350.00
528.37

13,674.05

74,836.72

R
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2,500.00

2,000.00

2,000.00

5,000,00
5,000.00
26,000.00
4,000.00
1,500.00
5,000.00

46,500.00

135,640.00

A A U U U U U U

w

3,523.18

3,208.72

3,208.72

14,777.28
675.41
23219

1,550.29
1,937.81

25,063.67
59218
393.00

45,2278

80,459.87

wr

YA A W WV O

w

4,000.00

4,000.00

4,000.00

£,000.00
1,000.00
26,000.00
4,000.00
1,500,00
2,500,00
30,000,00
1,000.00
5,000,00

79,000.00

155,390,00

o U

A A A U U A A U A

o

1,500,00

2,000,600

2,000,006

3,000,00
{4,000.00)

{2,500.00}

50,000.00
1,000.00
5,000,00

32,500.00

18,750.00

$

&0%

100% Recoat fountaln?

Ww00%

60%

+80%
0% $2.00/citlzen required for desigration
0%
0%

-50%

70%

15%



Building Department
Code Enforcement & Inspections

2022

Actial’

Annual/Monthly Training S 2,544,21
Membership Dues S 225.00
Software License ) 9,840.00
Vehicle Services S 5,760.23
Clothing Allowance S -
Forms/Printing/Code Books s .
Cell Phone S 2,858.38
[CODE/BUILDING INSP. EXPENSESTOTAL T s 21,227.82
Funding Sources 2025 Amount
General Revenue Fund L 34,665.00
Parks & Stormwater Fund s -
COPS Fund S =
Special Revenue Fund s -
Transportation Fund $ ¥
ARPA Fund s -
Bryan RD NID Fund S -
Capital Improvement Fund S -
Total $ 34,665.00

$
$
$
$
$
$
$

2,366.16
220.00
9,840.00
154.35
51.50
2,162.58

14,794.59

LR Y R VR R Y

5,000.00
515.00
25,000.00
500,00
250.00
300.00
2,600.00

34,165.00

WA e

024 VD

2,589.67
185.00
13,708.00
110.98
51.34

2,142.08

18,787.07

W

5,000.00
515.00
24,000.00
2,000.00
250.00
300.00
2,600.00

34,665.00

W W

(1,000.00)
1,500.00

500.00

Variance

0%
0%
-4% MyGov
300%
0%
0%
0%

1%



Recreation Department 2022 Actual
Recreation Department
Clean Stream S 86.94
Egg Hunt/Arbor Day S 3,162.58
Music. Movies S 16,921.00
Senior Events -] 1,173.04
Tree Lighting s 4,139.74
Prairie Day 5 11,918.88
Rec Desk S 3,100.00
Youth Ball 5 28,392.44
Other Programs S 25,891.36
Marketing $ =
Uniforms $ 2
Dues/Prof. Training s -
Other New Events s :
RECREATION EXPENSES TOTAL $ 94,785.98
Funding Sources 2025 Amount
General Revenue Fund $ z
Parks & Stormwater Fund S 112,600.00
COPS Fund S -
Special Revenue Fund S -
Transportation Fund S -
ARPA Fund s -
Bryan RD NID Fund s -
Capital Improvement Fund S -
Total $ 112,600.00

@ W W W D W s

2023 Actual

3,778.32
14,521.00
10,228.88

3,825.46
16,506.19

6,200.00
33,728.79

9,674.82

1,139.87

250.37

99,853.70

@V

2024 Budget

100.00
4,000.00
25,000.00
12,000.00
4,000.00
13,000.00
3,500.00
34,000.00
10,000.00
4,000.00
500.00
2,000.00

112,100.00

BV T ¥ ¥ ¥ ¥ ¥ Ve B P

2024YTD

50.32
3,567.27
17,355.03
7,884.99
2,814.08
17,693.68
35,381.57
8,279,29
9.98
538.38
1,118.21

94,692.80

E R T T T Y A T Y ¥ e T V"L U

2025 Budget

100.00
4,000.00
25,000.00
12,000.00
4,000.00
13,000.00
3,500.00
34,000.00
10,000.00
4,000.00
500.00
2,000.00
500.00
112,600.00

Variance §  Variance %

$
$
$
$
$
$
$
$
$
$
$
$
$
$

; 0%
- 0%
; 0%
- 0%
. 0%
; 0%
. 0%
- 0%
- 0%
- 0%
; 0%
- 0%
500.00 New
500.00 0%



MUNICIPAL COURT
Municipal Court

Judge s 6,000.00
Misc./Court Supplies $ 412.28
Printing s -
Supplies g 3
IT Software License 5 -
Training/Conferences 3 793.82
Membership (MACA) S 120.00
Domestic Violence Fund s 1,898.50
POST Fees S 5.00
Crime Victims Compensation S 35.65
Court Automation Fee s ™
[MUNICIPAL COURT EXPENSES TOTAL | § 9,265.25
Funding Sources 2025 Amount
General Revenue Fund $ 25,675.00
Parks & Stormwater Fund s 3
COPS Fund H E
Special Revenue Fund $ =
Transportation Fund 3 Z
ARPA Fund 5 #
Bryan RD NID Fund $ -
Capital Improvement Fund S -
Total $ 25,675.00

e

WL Y VYWY WYY WY WY

T —

2023

Actual

6,500.00
561.90
928.13
270.16

1,614.62

75.00

9,949.81

R LR R VARV ARV AV AT

w

2024

‘Budget 2024 ¥TD "7 Variance $ " Variance %

7,200.00 S 5,000.00 $ 6,500.00 $ (700.00) -10%

850.00 $ 3,159.08 §$ 1,000.00 S 150.00 18%

- ] = 8 < s = 0%

o 4] -8 = $ e 0%

- $ = s - s - 0%

2,500.00 S - s 2,500.00 S - 0%

75.00 § = S 7500 & - 0%

600.00 S - s 2,000.00 $ 1,400.00 233% Collected and sent to County to provide services

1,600.00 $ - s 900.00 $ {700.00) -44% Collected and remited to State
11,000.00 § - $ 6,600.00 S (4,400.00) -40% Collected and remited to State
- S - s 6,100.00 S 6,100.00 0% Collected and remited to State

23,825.00 $ 8,159.08 $ 25,675.00 §$ 1,850.00 8%



PROSECUTING ATTORNEY'S OFFICE 2022 Actual
Prosecuting Attorney’s Office
Prosecutor $ 13,200.00
Printing Tickets, warnings, probation etc. S 1,503.20
Training/conferences S 538.49
Misc. $ 115.47
'PROSECUTING ATTY EXPENSES TOTAL $ 15,357.16
Funding Sources 2025 Amount
General Revenue Fund 5 17,700.00
Parks & Stormwater Fund s -
COPS Fund $ "
Special Revenue Fund 5 -
Transportation Fund S -
ARPA Fund $ -
Bryan RD NID Fund 5 >
Capital Improvement Fund S -
Total $ 17,700.00

2023 Actual

13,200.00
1,004.00

219.00

14,423.00

W

2024 Budget
14,400.00
2,000.00
2,000.00

18,400.00

W

| 2024YTD

12,100.00
2,308.32

14,408.32

i i W

$

2025 Budget

13,200.00
2,500.00
2,000.00

17,700.00

" Variance $  Variance %

Wr A

(1,200.00)
500.00

(700.00)

-8%
25%
0%
0%

-4%



BUSINESS DEVELOPMENT
Business Promotion
Dues
Conferences, Meetings
St. Charles County EDC
Traffic Studies/other research
Business Promotions
Subscriptions
Citizen Survey/Marketing/Public Relations
Consulting NextSite 2197

'BUSINESS DEVELOPMENT EXPENSES TOTAL

Funding Sources 2025

W A B

2022 Actual
225.00

10,000.00

25,000.00

35,225.00

Amount

General Revenue Fund
Parks & Stormwater Fund
COPS Fund

Special Revenue Fund
Transportation Fund
ARPA Fund

Bryan RD NID Fund
Capital Improvement Fund

17,550.00

17,550.00

10,000.00

25,000.00

35,225.00

T Y Y Y L

2024 Budget

250.00
5,000.00
11,000.00

300.00
25,000.00

41,550.00

R R R R R TR TR R

n

225.00

11,000.00

25,000.00

36,225.00

W

wn

2025 Budget

250.00
1,000.00
11,000.00

300.00

5,000.00

17,550.00

 Variance §

WD

$

(4,000.00)

(20,000.00)

(24,000.00)

Variance '

-58%

Contract ends 2024



CITY OPERATIONS 2022 Actual
City Operations
St. Charles County Animal Control S 15,512.06
Resident Guides s -
General Liability, Management Liability & Employment Practices $ 12,249.00
Cybersecurity
Property Insurance S 27,882.00
Workers Comp S 10,142.00
Treasurers Bond s 125.00
Auto Insurance S 6,300.00
Employee & Public Officials Bond a -
Mosquito Contral S 658.65
Newsletter ] -
Public Relations s 3,425.30
Water s 4,078.03
Electric, Various $ 35,590.67
Sewer S 400.00
Office Supplies o 3,709,97
Dues S 2,255.00
Municipal League Dues (MO & SCML) s 2,424.30
Seminars/Training s 13,767.21
Election S 5,739.14
Bank Fees - Arpa $ 227.34
Bank Fees - Debt Service s -
Bank Fees - General % 1,932.44
Bank Fees - Park S 297.90
Bank Fees - Road H 802.24
Catering/Meals Exp 5 370.83
Coffee Service S 1,358.10
Municipal Code Codification ) 1,195.00
Postage S 1,323.95
Publications/Public Notices s 1,137.10
Publications/Public Motices - Special Rev $ #
Miscellaneous S 101,772.94
COPS 2022 Cost of Issuance S 74,205.00
Fuel, Various s 9,413.32
Vehicle Maintenance S -
Vehicle Equipment s 36.18
Audit S 14,256.25
Membership in Eastern MO Pavement Consortium s 2,586.97
County GIS Survey Intergovernmental Agreement S 2,080.25
ESRI ArcGIS Creator - 2 licenses
Bryan 364 Junction LLC ‘ ‘ S 34,040.00
CITY OPERATIONS EXPENSES TOTAL $ 391,294.14
Funding Sources 2025 Amount
General Revenue Fund S 252,525.00
Parks & Stormwater Fund $ #
COPS Fund 5 -
Special Revenue Fund S -
Transpertation Fund $ .
ARPA Fund S -
Bryan RD NID Fund S -
Capital Improvement Fund S .
Total $ 252,525.00

w

¥ N

MLV LNLLLBLVLLOBLOLOLLLRLLLYLVLL VYLV VNN

2023 Actual

15,512.06
11,085.00

29,951.00
11,964.00
125.00
6,621.00
283.05
145.18
4,053.85
10,649.32
37,094.41
672.67
4,375.27
3,954.50
4,913.18
25,005.54
6,074.31
288.00
1,347.91
356.34
984.71
2,245.36
1,793.94
1,195.00
1,269.81
2,305.71

16,843.62

9,743.51
1,113.61
22,815.00
2,559.10
2,080.25

119,057.00
358,582.21

w n

WLV OBVLVLVLRLLVLBLLLVLLLVLVLVVVYLOYVeYYnLn 6

n

2024 Budget

15,600.00
1,500.00
17,000.00

30,000.00
11,000.00
125.00
2,800.00
400.00
4,400.00
5,500.00
7,000.00
7,400.00
40,000.00
500.00
4,500.00
1,900.00
4,502.00
23,000.00
10,000.00

2,500.00
2,000.00
2,000.00
4,000,00
1,200.00
4,000.00

10,000.00

9,000.00
3,000.00

20,000.00
4,000.00
2,100.00

250,927.00

W

WL BBV LLELLOLVLLLVLYLYLY VLYYV BB

n

'2024¥TD -

15,512.08

31,292.00
14,788.00

167.88
3,101.35
889.78
25,677.62
400,00
3,894.09
4,263.00
750.00
16,753.98
6,648.61

676.43
1,761.86
8,599.56
1,448.39
1,094.42

14,082.27

7,642.44
397.00

19,902.00
2,109.26
2,080.25

185,023.23

VUL LLULRLLOLULOVLVLVLULVLVNYV VULV VYLV Y VYV T N ? Y VB

2025 Budget

15,600.00
1,500.00
10,000.00
10,000.00
33,000.00
16,000.00
125.00
7,000.00
400.00
1,000.00
1,500.00
5,000.00
1,500.00
28,000.00
500.00
4,500.00
4,500.00
3,000.00
23,000.00
10,000.00

2,500.00

2,000.00
2,000.00
4,000.00
1,600.00
2,500.00

15,000.00
9,000.00
1,500.00

30,000.00
2,700.00
2,100,00
1,500.00

252,525.00

w

VB VBLBLLUVLVLLOLVLVLOLVLBLVLBYVLVYYVYYL VYL YY VN DN

Variance $

{7,000.00)

3,000.00
5,000.00

4,200.00
(3,400.00)
(4,000.00)
{2,000.00)
(5,900.00)

(12,000.00)

2,600.00
(1,502.00)

400.00
(1,500.00)

5,000.00

(1,500.00)

10,000.00
(1,300.00)

1,500.00

1,598.00

Variance %

0%
0%
-41%
New
10%
45%
0%
150%
0%
-77%
-73%
-29%
-80%
-30%
0%
0%
137%
-33%
0%
0%

0%

0%
0%
0%
33%
-38%

50%

0%
-50%

50%

-33%
0%

1%

Budget to historical actual

Budget to historical actual

Budget to historical actual
Budget to historical actual
Budget to historical actual
Budget to historical actual

Budget to historical actual

Budget to historical actual
Budget to historical actual

Single audit required

Budget to historical actual
Budget to historical actual



IT SERVICES

IT Services

Qutside [T/Securily Service
Woebsite/senvice fees

Computar Hardware/Software/Server

Telephone & Intornet
Security & Alarm Syslem

Copy Machines/service/ ranlal / cost of copies / supplies

R

T SERVICES EXPENSES TOTAL

Funding Sources 2025

Genaral Revenue Fund
Parks & Stormwaler Fund
COPS Fund

Speclal Revenus Fund
Transporiation Fund
ARPA Fund

Bryan RD NID Fund
Capilal Improvement Fund

T ZbEE ARG T AUz Aea) 2024 BadEat eI {2025 /BUdga LT T Varane Varianga %
s 1515809 $ 24,844.93 § 24677.04 § 2410562 § 3500000 $ 10,322.9 42% Combine with Security/Alarm to one third party provider & enhance services to 24/7
5 4,12000 % 412000 § 500000 & 4,12000 $ 7,00000 § 2,000.00 40%
s 150912 $ 3,352.87 $ 500000 5 9,656,80 § 17,00000 $ 11,000.00 1B3% Payoff server
s 692315 § 6927.81 $ 240000 § 1,570.54 % 2,40000 $ - 0%
s 2,45048 § 3,793.79 $ 6,000.00 S 129398 § - s {8,000.00) -100% Combine with Outside IT/Security Service
5 446201 § 379482 § 6,000.00 $ 345852 § 500000 $ 1,000.00) -17%
T § 3463185 $ as83a.22 $ 50,077.04 § 44,205.45 % 6640000 &  16,322.96 33%
Amount
s 66,400.00
m =
m -
3 -
“ ~
w -
m ]
5 -

Total § 66,400.00



PERSONNEL EXPENSES T 2022 Katual 2023 Actual 2024 Budgat ST Y 1 o 2025 Blidgat Variance

Parsonnal

Payroll Taves s 42,662.33 S 49,607.27 $ 96,958.36 5 33,389.60 S 46,079.78

Payroll Taxes - Park 5 - 5 -8 -5 14457.11 5 13,354.69

Payroll Taxes - PW s S 1 - $ -5 1,800.61 $ 10,027.75

Payroll {Including Mayor $12,000 and Aldermen $27,000) s 419,91067 § 470,963.27 § 808,215.04 § 52357296 S 602,350.10 2.5% COLA/2% Merit + City Engineer

Payroll Park H 138,367.24 § 160,969.86 S - s 189,59161 5 174,571.07 2.5% COLA/2% Merit + City Engineer

Payroll PV/ $ 13,686.79 S 49,83144 5 = $ 24,109.85 S 131,081.67 2.5% COLA/2% Merit + City Engineer

Insurance (Health, dental, vision, lifa) s 98,473.30 $ 106,247.93 S 220,000.00 S 106,077.53 $ 189,470.00 Increase 14.9% plus deductible reimbursements

Insurance (Health, dental, vision, lifa) - Park s 41,377.96 5 46,451.21 § - L3 58,93061 S 61,135.00 Increase 14.9% plus deductible reimbursements

Insurance (Health, dental, vision, life) - PW £ 3,39266 $ 12,83856 $ = s 889858 3§ 39,475.00 Increase 14.9% plus deductible reimbursements plus City Engineer

LAGERS 5 36,800.08 5 41,07555 S 81,536.79 $ 3437104 S 57,144.00 Increase 10.6%

LAGERS - Park ] 13,296.85 $ 11,76252 S - § 16,688.03 S 17,708.00 Increase 10,6%

LAGERS - PW s 1,295.95 § 5,09055 & - s 2,442.00 5 13,300.00 Increase 10.6%

_u..m_.v.m-._m:_ ta terminated CA - - ) - S 65,000.00

EXPENSESTOTAL < - = 803,263.83 $ 95483816 § 120671019 $ 1014320.53 § 1,420,697.05 18% includes former CA Lump Sum Payment & City Engineer pos
S 951,82953 S 1,146,040.80

Funding Sources 2025 Amount

General Ravanue Fund s 960,043.88

Parks & Stormwatar Fund S 266,768.76 Payroll Actuals reflect deductible reimbursements which is budgeted in Insurance for 2025

COPS Fund s - Payroll Actuals refelct a different allocation between funds for PW Staff

Special Revenue Fund s 193,884.41 City Engineer: 15% Storm/25% Planning & Ecanomic Development/60% Streets

Transporiation Fund s - PW Staff: 65% Parks/25% Streets/10% Facilities Maintenance

ARPA Fund $ =

Bryan RD NIO Fund $ =

Capilal Improvement Fund S -

Total $ 1,420,697.05



LEGAL SERVICES . 5082 Actual | ‘2034 Badgat udget 7 Variance §
Legal Services
Legal Services S 92,528.17 S 128,800.08 $ 140,000.00 $ 147,760.44 § 143,500.00
[{(EGAL SERVICES EXPENSESTOTAL 7T 92,528.17 $ 128,800.08 $ 140,000.00 $ 147,760.44 $ 143,500.00 $ 3,500.00 2.5%

Funding Sources 2024 Amount
General Revenue Fund S 143,500.00
Parks & Stormwater Fund S
COPS Fund S
Special Revenue Fund S
Transportation Fund ] -
s
5
$
$

ARPA Fund
Bryan RD NID Fund
Capital Improvement Fund

143,500.00



P&Z EXPENSES : 2022 Actual 12023 Actual
Planning & Zoning
Rezoning Activity s - 5 5
Comprehensive Plan - 5 - S -
PGAV and Other Studies $ 7,857.50 $ 51,241.37 § 30,000.00
Vision Committee Study ’ , '
'P & Z EXPENSES TOTAL 5 7,857.50 $ 51,241.37 $ 30,000.00

2024 Budget 2025 Budget Variance$  Varlance %

= R &
- m “
22,108.28 § 10,000.00
68,000.00
90,108.28 $ 10,000.00 $ (20,000.00) -67%

wr
v v

Funding Sources 2025 Amount

General Revenue Fund
Parks & Stormwater Fund
COPS Fund

Special Revenue Fund
Transportation Fund
ARPA Fund

Bryan RD NID Fund
Capital Improvement Fund

10,000.00

10,000.00

WL W 1 W

Total



ENGINEERING

General Engineering

Meetings ( BOA, PZ

s

Engineering

Misc. Engineering/Grant Applications
Road Condition Evaluation Report
Detention Basin Inspection Program
Reimbursable Invoices

NPDES Phase Il (Map Updates & IDDE Invest)

Third Party Plan Review Fees

ENGINEERING EXPENSES TOTAL

Funding Sources 2025

0

n

156,514.52
25,094.69
56,025.74

115,386.99

v

353,021.94 %

Amount

General Revenue Fund

Parks & Stormwater Fund

COPS Fund

Special Revenue Fund

Transportation Fund
ARPA Fund
Bryan RD NID Fund

Capital Improvement Fund

37,500.00
12,500.00
40,000.00
25,000.00

115,000.00

100,614.76

18,653.32

105,916.34

225,184.42

25% General Engineering + 100% Plan Review Fees

$
$
$
$
$
5
$
$

oy

150,000.00

100,000.00

1,000.00
50,000.00

301,000.00

25% Stormwater Engineering

100% Streets Engineering
50% Transportation Engineering

v n

R

63,390.49

57,480.34

120,870.83

v n

R

50,000.00
25,000.00
15,000.00

25,000.00

115,000.00



DEBT SERVICES

Debt Service

Dardenne Town Square TDD

Bryan Road NID

Certificates of Participation 2016
Certificates of Participation 2020 (Parks)

Certificates of Participation 2022 (Transp)

DEBT SERVICE EXPENSES TOTAL

Funding Sources 2025

W

2022 Actual

445,610.33
328,510.75
291,449.67
251,100.00

71,173.33

1,387,844.08

Amount

General Revenue Fund

Parks & Stormwater Fund

COPS Fund

Special Revenue Fund
Transportation Fund
ARPA Fund

Bryan RD NID Fund

Capital Improvement Fund

Total

415,000.00
251,100.00

450,850.00

290,750.00

W

1,407,700.00

W

2023 Actual

455,355.36

296,348.38
249,700.00
448,850.00

1,450,253.74

W n

2024 Budaet

415,000.00
296,350.00
249,700.00
448,850.00

1,409,900.00

v n

2024YTD

404,679.01

278,006.69
253,700.00
450,600.00

1,386,985.70

Debt expenses budgeted based on debt service schedules.

W n

2025 Budget

415,000.00

290,750.00
251,100.00
450,850.00

1,407,700.00



CAPITAL PROJECTS

CAPITAL PROJECTS
BOA Chamber Technology
City Hall Security Upgrades
Henning Road Trail Replacement
New City Website

MNew Permitting/Licensing/Concern Software

Post Road Improvements Phase |
Post Road Improvements Phase Il

Stump Road Improvements (EWG/SL. Charles C-

Grounds Maintenance Equipment
City Hall/City Park Electronic Sign
Stormwater Master Plan

Trail Maintenance/Replacements.
ADA Compliance (2021)

Hanley Road Improvements South Phase Il

ROW Maintenance Equipment
Street Sign Replacements

Town Square Overlay (EWG/St. Charles County

2021 M & H Contract - Ord #2123
2021 M & H Contract - Ord #2122
2021 M & H Contract - Ord #2269
Balting Cages

Active Recreation Amenities
School Safely Improvements
Blusway Headwater Improvements
City Wayfinding Sign Plan

Hanley Road Improvements (EWG/St. Charles C
HR Green Inspections (M & H Contracts) Ord #2°

Misc
Vehicle Replacement
Weis Slab Replacement Inspections 2022

TOTAL CAPITAL PROJECTS

Funding Sources 2024

R R LR RV SRR AR VAR T Y

R R T LR LTS

R R Y R

2022 Actual

46,105.36
38,483.76

2,558.09
1,282,235.98
2,454,338.19

14,168.86

1,458,542.66
40,085.75
261.34
82,336.00
153,915.00

5,573,030.99

Amount

General Revenue Fund
Parks & Stormwater Fund
COPS Fund

Special Revenue Fund
Transportation Fund
ARPA Fund

Bryan RD NID Fund
Capital Improvement Fund

Total

226,000.00
938,821.00
474,442.00
1,084,027.00
2,723,290.00

B Y RV ST T TR 7

B T R SRV SR Y Y

R T Y

2023 Actual

149,449.98
67,173.96

13,340.06
10,187.00

1,456,697.58

14,785.62

50,601.54
86,104.67

1,848,340.41

WA D W B W s

WA W W

W

5
S

0 Bdget

2,210,000.00

50,000.00

15,000.00
84,892.21
1,338,785.00
1,786,976.10

50,000.00

5,635,653.31

T LR R SR AT L T Y R STV AT T ST S

Y R T Y

1,510,654.75

21,630.50
62,638.16

1,338,785.00
1,600,395.11

37,568.90

4,571,672.42

5
5
s
s
s
s
s
$
5
s
$
$
5
s
$
5
s
$
$
B
s
3

$
]
s
s
S
5

2025 Budgst

18,000.00
30,000.00
81,503.00
30,000.00
30,000.00
374,442.00
100,000.00
894,524.00
25,000.00
23,000.00
150,000.00
28,000.00
25,000.00
50,000.00
13,000.00
15,000.00
835,821.00

2,723,290.00

Variance %

885%

-100%
-100%

-100%

-52%

Capital

Capital

Capital

Capital

Capital
Transportation
Transportation
Capital

Parks

Parks

Parks

Parks

|
|
|
|
|

Descriptio

Seeder/Aerator/Field Groomer

Includes $8,000 for BaratHaven Park

61 inch Deck Mower

Capital Improvement Plan Discussion
Capital Improvement Plan Discussion
Capital Improvement Plan Discussion - try to fund with grant first.
Capital Improvement Plan Discussion



STREET MAINTENANCE

Street Maintenance & Rep
Snow Plawing - Outside Contractor Services
Scheduled Maintenance & Repair (County)
Additional Maintenance & Repair
General Maintenance (In-house)
Scheduled Maintenance: Crack se
Unscheduled Repair
Slab Repairs/crack seal

Contract

STREET EXPENSES TOTAL

Funding Sources 2025

VU

2022 Actual

338,184.32

15,005.90

1,587,532.38

1,940,722.60

Amount

General Revenue Fund
Parks & Stormwater Fund
COPS Fund

Special Revenue Fund
Transportation Fund
ARPA Fund

Bryan RD NID Fund
Capital Improvement Fund

Total

1,654,000.00

1,654,000.00

RV Y ST T R Y

2023 Actual

367,533.21

367,533.21

WA WD e

n

2024'Budget

344,000.00
181,700.50

200,000.00

725,700.50

S L ]

2024 YTD

372,804.00

372,804.00

YA g

2025 Budget
130,000.00
1,254,000,00
50,000.00
200,000.00
20,000.00

1,654,000.00

Inconsistent budgeting of line items makes it hard to compare year-to-year.

County Maintenance & Repair Agreement



POLICE SERVICES

1022 Actual 12023 Actual T 20z B gat T z02a

riance % |

Police Services
St. Charlas County Police Contract S 335,798.00 S 390,203.62 $ 348,329.72 S 348,829.72 S 696,659.44 Additional Police Services

‘POLICE EXPENSES TOTAL $ 335,798.00 § 390,203.62 $ 348,329.72 § 346,829.72 § 696,659.44 § 348,329.72 100%

Funding Sources 2025 Amount
General Revenue Fund S 696,659.44
Parks & Stormwater Fund 5
COPS Fund s
Special Revanue Fund s
Transporiafion Fund 5 -
H
s
5
s

ARPA Fund
Bryan RD NID Fund
Capital Improvement Fund

696,659.44



